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[Sustainable Knowledge Sharing in Saudi Organizations]

“A Proposed Conceptual Model”
Abstract:

This paper aims to develop a proposed conceptual model for sustainable knowledge sharing in Saudi
organizations, in light of the growing importance of knowledge as an organizational resource that
depends on the circulation, preservation, and use of expertise within the workplace. The paper addresses
a key issue in the literature: much of the existing research has examined knowledge sharing in terms of
its occurrence or influencing factors, while the sustainability of knowledge sharing still requires clearer
conceptual organization to explain how it can move from occasional or repeated behavior to a stable and
renewable organizational practice.

The paper adopts a conceptual-analytical approach by reviewing relevant literature on knowledge
sharing, individual motivation, organizational environment, documentation and organizational memory,
knowledge-sharing quality, and feedback, and then organizing these themes into an integrated proposed
model. The paper does not aim to test the model empirically or statistically; rather, it offers a conceptual
framework that can be further developed and tested in future studies.

The proposed model consists of five interrelated dimensions of sustainable knowledge sharing:
individual motivation, supportive organizational environment, documentation and organizational
memory, knowledge-sharing quality, and feedback. The paper concludes that sustainable knowledge
sharing cannot be achieved through technological tools or organizational incentives alone, but through
the interaction of these dimensions within an organizational environment that preserves knowledge,
encourages its circulation, measures its impact, and continuously develops it.

The main contribution of the paper lies in distinguishing between the repetition, continuity, and
sustainability of knowledge sharing, and in proposing a conceptual model that links the individual,
organizational, knowledge-related, and developmental conditions that support the transition of
knowledge sharing from occasional behavior to a sustainable organizational practice in Saudi
organizations.

Keywords: Sustainable knowledge sharing, Knowledge management, Saudi organizations, Conceptual
model.
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